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Non technical summary
2006/057: Development of a national environmental management and
accreditation system for business/public recreational fishing
competitions

PRINCIPAL INVESTIGATOR:
ADDRESS:

Bill Sawynok
Infofish Services
PO Box 9793
Frenchville QLD 4701
Phone: 07 4928 6133
Fax: 07 4926 3335
e-mail: infofish@zbcom.net

OBJECTIVES:
1. Develop a National Fishing Competition Accreditation system that is supported
by competition organisers and sponsors, fishing industry groups, government
fisheries agencies and other relevant entities.
2. Develop an ISO 14001 environmental Standard for fishing competitions.
3. Negotiate with insurance companies over insurance for accredited
competitions.
4. Trial the accreditation system in at least one high profile fishing event in each
state and trial the ISO Standard in at least 1 high ranking competition.
5. Obtain endorsement of the accreditation system from key environment groups.
NON TECHNICAL SUMMARY:
OUTCOMES ACHIEVED TO DATE
NEATFish: A National Environmental Assessment of Tournament Fishing system
has been developed, trialled and established. The Standard is based on ISO/IEC
Standard 17050-1:2004 with a pathway to certification under ISO 14001.
NEATFish involves an assessment of a fishing competition under the Standard
and results in a rating out of 5 stars.
The Standard is based on a questionnaire which assesses the environmental,
social and economic performance of a competition as well as the management of
risk. Each question receives a score with a total of 100 points available
(excluding bonus points). A score of over 90 is required to achieve the highest 5
star rating.
NEATFish is a self-assessment system that is reasonably simple for competition
organisers to complete. The Standard has been available from the Recfish
Australia website www.recfish.com.au where the Standard and scoring
documents were able to be downloaded. The implementation of NEATFish upon
completion of this project will include development of a dedicated website at
www.neatfish.com
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This project was developed from the original FRDC project 2005/235 titled
“Development of a National Environmental Management and Accreditation System
for Business/Public Recreational Fishing Competitions” which was undertaken from
July 2005-May 2006. The original project was undertaken to examine the level of
support for the concept from government fisheries agencies and industry and to
trial an accreditation questionnaire in four fishing competitions in Queensland and
NSW.
Towards the end of project 2005/235 the present project was developed to
establish a national environmental management and accreditation system and
further trial it from July 2006 – March 2008.
In September 2006 government fisheries agencies, industry organisations, key
tournament organisers and sponsors, and representatives of insurance agencies
and environmental groups were invited to a national workshop. The workshop was
held to further develop what became known as a National Environmental
Assessment of Tournament Fishing or NEATFish. The workshop was successful in
setting the framework for further development of NEATFish. The outcomes
included:
1. An agreement to a self assessment approach under ISO 17050 (Conformity
Assessment – Supplier’s declaration of conformity) with a pathway to allow
events to migrate to a more robust certification under ISO 14001 if desired.
2. The national Standard being further refined to improve control over the
assessment process.
3. Refine and simplify the tournament scoring method and add a new category
covering public safety.
4. The development of a NEATFish Kit to be made freely available to tournament
organisers through a variety of outlets.
A summary of the workshop was produced and this was used to guide further
developments. Based on the outcomes of the workshop the questionnaire was
modified to include 4 sections with scoring for each section weighted as follows:
1
2
3
4

Environmental performance (50%) – 2.5 stars
Social performance (20%) – 1 star
Economic performance (20%) – 1 star
Public safety performance (10%) – 0.5 star

The questionnaire was then trialled in a number of competitions and based on
feedback from those events was further modified. The version of the Standard
used for the latter part of the trial period was version 4, which was published in
April 2007. Version 4 was considered to be sufficiently robust such that further
changes would be refinements rather than significant changes. The NEATFish
Standard and its accompanying scoring and information sheets (the NEATFish Kit)
were then made available for download from the Recfish Australia website
www.recfish.com.au.
A logo was developed to improve branding and recognition of NEATFish and this
will assist with future promotion. The logo has been incorporated into version 5 of
the NEATFish Standard, published in January 2008.
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The organisers of over 30 tournaments throughout every State and Territory were
contacted and invited to participate in the project. Furthermore, near the end of
the trial period we were approached by organisers of a number of competitions
who sought (and were provided with) details about the certification process.
From these activities, 16 tournaments submitted scoring sheets and were
assessed under NEATFish during the trial period, with those events rating between
3 and 5 stars.
Feedback regarding the concept of certification of fishing
tournaments from those who participated in the process was unanimously
positive.
Feedback and support for the development of NEATFish was sought from State
Peak Recreational Fishing bodies, national fishing organisations and fisheries
agencies prior to the project and towards the end of the project to determine how
the assessment process was viewed.
This resulted in support from the Australian National Sportfishing Association
(ANSA), which has actively encouraged its State Branches and its National
network of affiliated clubs to adopt NEATFish, especially for those types of
tournaments where public participation is involved. ANSA perceived the major
challenge for the concept will be to create a better awareness of NEATFish and
what it has to offer clubs and other bodies. Because of the development of
NEATFish, the Queensland Department of Primary Industries & Fisheries (QDPI&F)
has decided not to progress a code of practice for fishing tournaments in
Queensland but rather they have supported development of the national
Standard.
Conservation and environmental groups were also contacted in efforts to obtain
their feedback and endorsement of the NEATFish Standard. These included the
Australian Marine Conservation Society, World Wildlife Fund, Australian
Conservation Foundation and the Marine Stewardship Council, as well as other
relevant organisations such as the Australian Society for Fish Biology and Fishers
for Conservation. Only Fishers for Conservation provided positive endorsement of
the Standard, while the Australian Conservation Foundation provided feedback
and constructive criticism of the concept and Standard.
The modifications
suggested by the ACF have been noted and some could be implemented into the
first commercial version of the Standard after consultation with the Recreational
Fishing Industry.

KEYWORDS:
Recreational fishing, fishing tournaments, fishing
competitions, certification, assessment, environmental management
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Background
Recreational fishing competitions are high profile events which are very important
to the recreational fishing industry nationwide. However in recent years they have
come under increasing scrutiny by governments, environmental groups and the
broader community. Much of this attention focuses on the potential for impact on
fish stocks (through concentrating fishing effort), but also on other issues such as
fish welfare in catch and release tournaments and negative social impacts
(disruption of local activities) on the local community.
The recreational fishing industry identified an urgent need to be proactive in
demonstrating sound environmental management of these events. This led to a
proposal for the development of a national accreditation system for fishing
competitions. The concept is based on a 1-5 star rating model which classifies
fishing competitions on their environmental, social and economic impacts. It was
felt that if an event received a particular star rating this would be readily
understood by the whole community as this type of rating is used in a wide range
of industries to measure performance against standards.
In 2005 the concept of an accreditation system was discussed with many key
fishing bodies, tournament organisers and sponsors, and government agencies.
The response was mostly positive however there were some genuine concerns
among some fishing bodies that any accreditation system could become
compulsory. Notwithstanding that concern it was agreed that there should be a
trial of a voluntary accreditation system.
The accreditation system would be administered by Recfish Australia (or an
independent Certification Management Body licensed by Recfish Australia to
maintain the database and issue official certificates). The system would be
available to organisers of all recreational fishing competitions held throughout
Australia. However the focus of the accreditation system is on large scale business
run public participation events.
A small scale application was submitted to FRDC out-of-cycle (due to the timing of
the fishing events that volunteered to take part in the trial). That project
2005/235 “A National Environment Management and Accreditation System for
Recreational Fishing Tournaments: Concept Development” was approved by the
FRDC in August 2005 and the trial had been successfully completed in May 2006.
The final report from that trial has been distributed.
Towards the completion of the trial it was agreed that the accreditation system
should be further developed and additional trialling be undertaken. That resulted
in this proposal being submitted to FRDC.
Linkages
The assessment of fishing competitions has linkages with a number of existing
national programs related to wild fisheries, such as the National Ecological
Sustainable Development (ESD) of Fisheries program, industry development
programs such as the Natural Heritage Trust Pathways to Environmental
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Management Systems (EMS), and also recreational fishing specific programmes
including the National Strategy for the Survival of Released Line Caught Fish and
the National Code of Practice for Recreational and Sportfishing.
Because of its national significance the initiative is directly relevant to many of the
principles described in the Environment Protection and Biodiversity Conservation
Act 1999, particularly those relating to ecologically sustainable development as
they relate to recreational fishing nationwide, and also the need to monitor and
manage the impact of recreational fishing tournaments held in or near marine
protected areas.
Some States have moved to address some aspects of fishing competitions
through the development of codes of practice and possible regulation. These are
generally targeted at the environmental impact of fishing competitions and do not
address social or economic issues. It is advantageous to have a national
assessment system as this provides an alternative to regulation and, if widely
adopted and used, may reduce or even eliminate the need for regulation. Indeed,
QDPI&F indicated they will no longer pursue the previously planned development
of a code of practice for fishing competitions in that State as they considered the
direction Recfish had taken with the issue (i.e. development of a national
Standard) represented a more comprehensive and beneficial approach for all
parties concerned.
Consultation
The concept of quantifying and improving the environmental performance of
recreational fishing competitions was arrived at through a series of discussions
between Recfish and representatives of many of the peak recreational fishing
bodies Australian National Sport Fishing Association (ANSA), Sunfish Queensland,
South Australian Recreational Fishing Advisory Committee (SARFAC), Game
Fishing Association of Australia (GFAA), research organisations (Fisheries
Research and Development Corporation (FRDC), State fisheries departments
(QDPI&F, PIRSA, NSW Fisheries, NT Fisheries, WA Fisheries), and the organisers
of some of Australia’s highest profile fishing competitions, including the Darwin
Game Fishing Club Barramundi Classic, the Gold Coast Flathead Classic, Rocky
Barra Bounty and the televised BASS and BREAM fishing tournaments.
The Australian Fishing Tackle Association (AFTA) as well as directors of a number
of major corporate entities within the recreational fishing industry have also
expressed support for this concept. Amongst all stakeholders there is recognition
that fishing competitions are very important to the industry nationwide.
Because of their high profile, they are important publicity, advertising and
marketing tools for the industry. Hand in hand with this high profile is wide
exposure to the general public, which necessitates responsibility and the need to
ensure that competitions throughout the country are conducted in an
environmentally sustainable and ethically sound manner.
Following initial publicity generated by the concept development project support
was also received from other potential stakeholders, including the South East
Queensland Water Corporation, which owns Wivenhoe, Somerset and North Pine
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Dams and provides access for the numerous fishing tournaments held on these
water bodies.

Need
Development of an environmental Standard for recreational fishing competitions is
needed to promote the sustainability of recreational fishing and proactively
address a number of community concerns which are being directed at recreational
fishing. Catch and release fishing has become a cornerstone of sustainable
recreational fisheries management in Australia, as evidenced by the support for
national initiatives such as the FRDC National Strategy for the Survival of
Released Line Caught Fish. Nevertheless, in today's world, recreational fishing is
under increasing pressure to promote sustainable and ethical fishing practices,
and fishing competitions, by virtue of their high profile, must be used to promote
such practices wherever possible, including best practice techniques for releasing
fish.
The FRDC’s 2005-2010 R&D plan lists minimising animal welfare issues as a key
strategic challenge for all industries. The proposed accreditation system will
address this strategic challenge and reinforce outcomes from the National
Strategy for the Survival of Released Line Caught Fish and the National Code of
Practice for Recreational and Sportfishing. It is a proactive step towards
combating threats to recreational fishing from animal welfare activists (who we
predict are most likely to target fishing competitions first).
Furthermore, increasing public liability insurance premiums are threatening the
existence of smaller events and indirectly encouraging tournament organisers to
increase the size of their competitions to help cover insurance costs. Development
of an accreditation system has opened up the opportunity to negotiate insurance
discounts and other benefits for competitions which take part in the system. An
assessment system can also assist by curbing trends towards larger and larger
competitions. Hence the overall driving force behind this initiative is the need for
industry to take a proactive approach to confronting these issues before they
threaten the viability of fishing competitions, and potentially, some aspects of
recreational fishing in this country as a whole.

Objectives
1.
2.
3.
4.
5.

Develop a National Fishing Competition Accreditation system that is
supported by competition organisers and sponsors, fishing industry groups,
government fisheries agencies and other relevant entities.
Develop an ISO 14001 environmental Standard for fishing competitions.
Negotiate with insurance companies over insurance for accredited
competitions.
Trial the accreditation system in at least one high profile fishing event in
each state and trial the ISO Standard in at least 1 high ranking
competition.
Obtain endorsement of the accreditation system from key environment
groups.
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Methods
Objective 1. Develop a National Fishing Competition Accreditation system that is
supported by competition organisers and sponsors, fishing industry groups,
government fisheries agencies and other relevant entities.
Method: Feedback and data from pilot trials and from groups that reviewed the
questionnaire was very positive with some suggestions to improve it. This was
used to refine the questionnaire on a continuing basis. The questionnaire provides
the basic framework for the National Fishing Competition Accreditation system. A
workshop will be conducted in August or September 2006 with Government
fisheries agencies, peak recreational fishing associations, the Australian Fishing
Tackle Association (AFTA), environmental groups and key competition organisers
and sponsors to further refine the accreditation system and questionnaire.
Feedback from the events assessed from April 2006 to December 2007 will further
refine the accreditation system. Information from the Commonwealth Community
Fishing Grant program "From hook to cook without getting crook" will be
incorporated in the accreditation system where appropriate.
Develop a plan for a self funded Accreditation Scheme to be run by an
independent company (in parallel with this FRDC project).
Objective 2. Develop an ISO 14001 environmental Standard for fishing
competitions.
Method: Conduct meetings with accreditation companies and consultants to
develop an ISO Standard integrated with accreditation questionnaires to develop
the planned two tiered competition rating system. This work will be sub-contacted
to a suitable accreditation company.
Objective 3. Trial the accreditation system in at least one high profile fishing
competition in each State and trial the ISO Standard in at least 1 high ranking
competition.
Method: In the first year, trial the accreditation system in at least one major
fishing competition in each state. In the second year retrial the accreditation
system in each of the original competitions to determine if their environmental
and socio-economic performance has improved based on feedback from the
previous year, as well as trial the accreditation system in at least 1 extra
competition in each state to begin the process of engagement of the system with
industry. In the second year, trial the ISO Standard in at least one competition
that achieves a 5 star rating.
The following events have indicated they will participate in the first year of trials.
Barramundi Classic NT (April 2006 and 2007)
Australian Amateur Snapper Fishing Championships, SA (May 2006 and 2007)
Fraser Island Expo Qld (June 2006 and 2007)
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Broome Sailfish Classic WA (July 2006 and 2007)
Evans Head Classic NSW (July 2006 and 2007)
Tea Tree Snapper Competition Vic (October 2006 and 2007)
The Barramundi Classic has expressed interest in being certified to the ISO
Standard and that will be trialled in April 2007 on completion of the ISO Standard
in February 2007. Resources permitting, we will also attempt to accommodate
requests for certification from any other competitions which approach us during
the first and second years of the trial as well as reassess events in the original
trials.
Objective 4. Negotiate with insurance companies over insurance for accredited
competitions.
Method: Conduct meetings with insurance agencies to explore how accreditation
can result in reduced risk for insurers which could be translated into a reduction in
the costs of insurance for fishing competitions.
Objective 5. Obtain endorsement of the accreditation system from key
environmental groups.
Method: Engage environmental groups, including the Australian Conservation
Foundation, Australian Marine Conservation Society, World Wildlife Fund, Marine
Stewardship Council and others as well as government agencies such as the Great
Barrier Reef Marine Park Authority, Department of Environment and Heritage,
Department of Agriculture, Forestry and Fisheries, Murray Darling Basin
Commission and State Environment agencies to obtain feedback, in principal
support for the system and endorsements which can be promoted to industry and
the wider community.
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Results
Objective 1. Develop a National Fishing Competition Accreditation system that is
supported by competition organisers and sponsors, fishing industry groups,
government fisheries agencies and other relevant entities.
Result: The system has become known as NEATFish, National Environmental
Assessment of Tournament Fishing. Following the successful trial from August
2005 to March 2006 and the subsequent trials conducted during this project
between July 2006 and February 2008, feedback and support was received from
the following:
Industry bodies







Amateur Fishermen’s Association of the Northern Territory
Australian Underwater Federation
Native Fish Australia
NSW Advisory Council on Recreational Fishing
Sunfish Queensland
Australian Fishing Tackle Association

Government bodies







Tasmanian Department of Primary Industries, Water and Environment
Western Australian Department of Fisheries
Queensland Department of Primary Industries and Fisheries
Primary Industries and Resources South Australia
Fisheries Victoria
Northern Territory Department of Primary Industries, Fisheries and Mines

Fishing tournament organisers
 Barramundi Classic organising committee, Darwin Gamefishing Club
 Organisers, Gamakatsu Summer Series
 Organisers, Rocky Barra Bounty
The commitments of many high profile competitions to support the system by
taking part in the trials showed that it was considered a worthwhile development.
Several letters of support were received from tournament organisers commending
the ease by which the NEATFish process was completed (Appendix 4). Industry
support was also shown by several tournaments which used their NEATFish
ratings in publicity and promotional materials placed on websites and in their
correspondence to competitors, sponsors and local and State government
authorities.
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Objective 2.
competitions.

Develop

an

ISO14001

environmental

Standard

for

fishing

Result: At the national workshop in September 2006 it was agreed that a more
appropriate Standard for fishing competitions could be developed under ISO
17050. This was a relatively new Standard that was introduced in late 2004 that
allowed for self assessment. Development under ISO 17050 is less complicated
than development under ISO 14001, as well as significantly cheaper.
It was considered adaptation of the methodology outlined in ISO17050 would
make the Standard more attractive to fishing competition organisers by reducing
the time, effort and costs required to undertake an assessment. However in the
development of the Standard a pathway to certification under ISO 14001 was
included for any event that sought a higher level of accreditation.
From October 2006 to April 2007 the Standard was developed under the NEATFish
banner based on input received from competitions that took part in the trails as
well as feedback provided during the national workshop (Appendix 1). This
workshop was attended by Government fisheries agencies, peak recreational
fishing associations, the Australian Fishing Tackle Association (AFTA), and key
competition organisers, insurers and sponsors. John Dean Consulting provided
advice on what was required to conform to the ISO Standards throughout the
development process.
At the national workshop it was decided to simplify the questionnaire into sections
and to have the maximum score total 100. The questionnaire was divided into 4
scoring sections which we determined on the following basis:
Section 3 measures the impact of a fishing
tournament on fish stocks and the environment is
worth 50% of the total score and a maximum of
2.5 stars.
Section 4 measures the social impact of the tournament on local
communities and is worth 20% of the total score and a maximum of
1 star.

Section 5 measures the economic impact on local communities and is
worth 20% of the total score and a maximum of 1 star.

Section 6 measures the extent to which a tournament has addressed
public safety issues and managed risk and is worth 10% of the total
score and a maximum of 0.5 star.
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All scores are then added together to determine the rating for the tournament and
the maximum rating is 5 stars.

Separate scoring applies for the following tournament types:





Catch and release only tournaments
Catch and retain only tournaments
Mixed catch and release/catch and retain tournaments
Spearfishing tournaments

A spreadsheet was then developed to allow scores to be entered for each question
to enable the final score to be automatically calculated.
To encourage the use of the NEATFish Standard by making the process as simple
as possible, a NEATFish Kit was developed.
The kit included 3 files (an
information sheet, the Standard and the scoring spreadsheet). The 5 step process
to assessment under the NEATFish Standard is currently as follows:
 Get the NEATFish Kit and scoring sheet files from the website
www.recfish.com.au
 Carry out a self assessment using the NEATFish questionnaire and
electronic scoring sheet
 Forward the assessment to Recfish Australia with a letter of conformity
 Receive an attractive rating certificate that is specially prepared for each
event
 Promote the event with its NEATFish rating
By April 2007 the NEATFish Standard had reach version 4 and was considered to
be sufficiently well developed to make it publicly available. Further changes to the
Standard were considered likely to be refinements rather than substantive
changes.
On the completion of version 4 the NEATFish Kit was made publicly available for
download from the Recfish Australia website www.recfish.com.au. The NEATFish
kit was also provided direct to any person or competition that made an enquiry.
A NEATFish logo was also developed to improve marketing and this was added to
version 5 of the Standard in January 2008.
The Standard will continue to be refined based on feedback that is received and
new versions made available on a regular basis when any changes are made.
In the future upon completion of this project and once the NEATFish process is
implemented and commercialised, we envisage that the entire application process
Project 2006/057
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will be able to be
www.neatfish.com.

done

over
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dedicated

website

Objective 3. Trial the accreditation system in at least one high profile fishing
competition in each State and trial the ISO Standard in at least 1 high ranking
competition.
Result: The organisers of over 30 tournaments throughout every State and
Territory were contacted and invited to participate in the project. From this, 16
completed scoring sheets were submitted and assessed under NEATFish during
the trial period, with those events rating between 3 and 5 stars (see table below).
Participation was voluntary and therefore it was not surprising that not all events
sought to obtain a formal rating, even though they may have used the
questionnaire to do a self assessment. Feedback regarding the concept of
certification of fishing tournaments from those who participated in the process
was unanimously positive.
Without exception repeat trials resulted in
improvements in tournament scoring showing the Standard influenced organizers
decisions, resulting in improvements in environmental, social and/or economic
performances of their competitions.
As the decision was to develop NEATFish under ISO 17050 all events were
assessed against that Standard. No event went the further step to obtain
certification under ISO 14001 even though the Darwin Game Fishing Club
indicated that it would consider this for the Barramundi Classic at some stage.
State
NT
QLD
QLD
NSW
NSW
QLD
WA
QLD
VIC
QLD
VIC
QLD
NSW
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Tournament
Darwin Game Fishing Club
25th Barramundi Classic
2006
23rd Toyota Fraser Island
Fishing Expo 2006
Boyne Tannum Hookup
2006
Berkley Clarence River
Bream Challenge 2006
Evans Head 11th Annual
Fishing Classic 2006
Daiwa ABT BASS Pro
Series 2006 - Round 4
Somerset Dam
2006 Yamaha Broome
Billfish Classic
2006 Gold Coast 13th
Annual Flathead Classic
23rd Mornington Peninsula
Snapper Fishing Comp
2006 Rocky Barra Bounty
Hobsons Bay 11th Annual
Snapper Challenge
Moreton Bay Boat Club
Redcliffe 2007 Billfish
Challenge
2007 Australian Bluewater
Freediving Classic

Dates
20-27th April
2006

Overall rating

20-26th May
2006
9-11th June
2006
17-18th June
2006
7–14th July
2006
15-16th July
2006

Attended, no score
submitted
3.5 STARS

18-26th July
2006
4-7th Oct
2006
3-4th Nov
2006
12-14th Oct
2006
10-12th Nov
2006
25-26th Jan
2007

4 STARS

24-25th Mar
2007

5 STARS

4 STARS
3 STARS
4 STARS

5 STARS
Attended, no score
submitted
5 STARS
Attended, no score
submitted
5 STARS
4 STARS
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SA
NT
QLD
NSW
QLD
NSW
QLD
WA
QLD
QLD
VIC
QLD

Australian Amateur
Snapper Fishing
Championships
Darwin Game Fishing Club
26th Barramundi Classic
2007
Fraser Island Fishing Expo
ABT Clarence River Bream
Challenge 2007
Boyne Tannum Hookup
Evans Head 12th Annual
Fishing Classic 2007
ABT BASS Pro Series –
Round 4 Somerset Dam
Broome Sailfish Classic
Gold Coast Flathead
Classic
Rocky Barra Bounty 2007
Tea Tree Snapper
Competition
Lady Fishers Awoonga

NSW

Gamakatsu Summer
Series

QLD

Cardwell Barra Bonanza

NT

Darwin Game Fishing Club
27th Barramundi Classic

15-16 April
2007

Attended, no score
submitted

12-18th May,
2007

Contacted, no
score submitted

19-25th May
2007
8-10th June
2007
8-10th June
2007
6-13th July
2007
25-26 Aug
2007
21-28th July
2007
4-6th Oct 2007

Contacted, no
score submitted
Contacted, no
score submitted
4 STARS

19-20th Oct
2007
2-3 Nov 2007
1-4th Nov
2007
9 Dec 2007,
20 Jan 2008,
9 March 2008
2-3 February
2008
10-16 May
2008

Contacted, no
score submitted
Contacted, no
score submitted
Contacted, no
score submitted
Contacted, no
score submitted
5 STARS
Contacted, no
score submitted
4 STARS
3.5 STARS
3.5 STARS
5 STARS

Objective 4. Negotiate with insurance companies over insurance for accredited
competitions.
Result: There are only a very limited number of insurance companies that offer
Public Liability Insurance cover for sporting organisations and events. One
insurance consultant McKenzie, Taylor and Bloomfield has offered a rebate on
Public Liability Insurance for competitions that are rated under NEATFish. An
important principle has been established by their offer in that the rebate is
dependant on the rating.
The offer from McKenzie, Taylor and Bloomfield is based on the following:
Rebates will be available to applicants upon evidence of rating achieved i.e.:
 Star 5
 Star 4, 41/2
 Star 3, 31/2

$100 rebate
$ 50
$ 25

The rebate will apply to the organiser over the 3 years that the certificate is valid.
It is possible that in future other insurance consultants or companies may offer
other forms of rebate or discounts to organisers based on their tournaments
performance under the Standard.
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Objective 5. Obtain endorsement of the accreditation system from key
environmental groups.
Result: A number of environmental groups were contacted to obtain their views
on NEATFish (Appendix 5). These included the Australian Marine Conservation
Society, World Wildlife Fund, Australian Conservation Foundation and the Marine
Stewardship Council, as well as other relevant organisations such as the
Australian Society for Fish Biology. The Australian Marine Conservation Society
and World Wildlife Fund declined to review NEATFish, citing insufficient time and
personnel as the main reasons for this. Only Fishers for Conservation provided
unanimously positive endorsement of the Standard, while the Australian
Conservation Foundation provided feedback and constructive criticism of the
concept and Standard (Appendix 6). The modifications suggested by the ACF
have been noted in this report and some could be implemented into the first
commercial version of the Standard after consultation with the Recreational
Fishing Industry.

Discussion
The decision to develop NEATFish under ISO 17050 meant that the Standard was
more likely to be taken up by the industry due to its simplicity and lower costs
compared with a Standard developed under ISO 14001. Based on the feedback
from events that took part in the trials it is likely that there would have been
minimal take up of a more complicated and costly system.
The Standard is based around the 5 star rating system with an easy to understand
process for scoring. Of necessity the questionnaire is extensive as it needs to
arrive at a rating that will be accepted as realistic and stand up to public scrutiny.
The questionnaire is the most likely deterrent to event organisers going through
the process and seeking a rating.
The process of self assessment under NEATFish is relatively simple however has a
number of safeguards to reduce the possibility of event organisers “fudging” their
assessment, including a mechanism where anyone can lodge an appeal against an
events rating. There has been no evidence during the trials that events were
overstating their responses to the questionnaire and were getting a higher score
than warranted. Indeed, our experience suggests that the opposite occurred, i.e.
tournament organisers tended to underestimate the number of points they could
claim when they filled out the questionnaire for the first time, which meant their
score and rating tended to be slightly lower than the “true” score claimable for
their tournament. We expect that this trend would be reduced once organisers
become more familiar with the Standard and its scoring system.
It is likely that public scrutiny will be the greatest deterrent to event organisers
claiming a higher score than warranted. There has already been one complaint
received about an event’s rating indicating that there is already public scrutiny
taking place. NEATFish has a process in place to deal with complaints and this one
was dealt with through that process. Therefore in the further development of
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NEATFish there will be a need for public reporting of the rating of events that self
assess.

Benefits and adoption
One of the key benefits of NEATFish is that it has been initiated and developed by
industry rather than being imposed by government or other parties. There has
always been a risk that governments could move to regulate fishing competitions
if no action was taken. Some state governments have already moved to, or are
considering, regulation and this could lead to compulsory systems being
introduced that may impact significantly on tournaments. However other State
bodies, such as QDPI&F, upon learning of the development of NEATFish and
reviewing the Standard, have chosen not to pursue planned interventions (e.g.
voluntary codes of practice for fishing tournaments).
Instead, QDPI&F are
recommending
via
their
website
(see
http://www2.dpi.qld.gov.au/fishweb/14766.html) that tournament organisers
complete the NEATFish process. The main reason why QDPI&F have arrived at
this position is because they found the range of issues addressed by the Standard
is more comprehensive than the codes of practice QDPI&F were developing
themselves.
Being industry driven and voluntary, the development of the NEATFish Standard
has required the support of key recreational fishing bodies and government
agencies, as well as tournament organisers (Appendices 2-4). This has ensured
the development of a robust system that has wide support.
The other benefit is its simplicity and that an assessment under NEATFish will be
easily understood by everyone. This is based on the wide use of star ratings in
many industries with it being commonly understood that the more stars the better
the product, in this case a fishing tournament.
However the real test will be the level of adoption of NEATFish by competition
organisers. While there has been a high level of interest during the trials there
have been a number of events that have obtained the questionnaire but have not
gone through with it and formally received a rating.
The reasons for this may include the process being seen as too complicated, the
benefits of a rating not understood or that the rating may be a low one exposing
the event to broader public scrutiny.
With the introduction of anything new such as this there is a time lag between its
introduction and its widespread acceptance and use. It is likely that a range of
incentives and further development to improve both public awareness of the
Standard and its accessibility will be needed to encourage increased adoption of
NEATFish in the short term. These needs have been recognised and are being
addressed in the implementation strategy being developed by Recfish.
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Further development
Implementation and ongoing development of the NEATFish system will be
required after completion of this project in order to obtain full engagement of the
Industry as well as government and environmental groups to allow the
recreational sector to benefit as much as possible from the concept. Development
of this process is outside the scope of the current project, however an
implementation strategy has been devised so that the momentum obtained during
the current project does not falter, allowing the Standard to be taken forward.
This is particularly important given that new tournaments are continuing to
register interest in obtaining official recognition under the NEATFish Standard,
suggesting that interest in the concept may be reaching a critical mass.
To assist them with implementation of the Standard, Recfish has chosen to licence
an independent Certification Management Body to:
•
•
•
•

•
•
•
•
•

attract additional funding to further develop NEATFish
develop and maintain a database
establish a dedicated website platform at www.neatfish.com from which
organisers can download appropriate documents, and upload their scoring
sheets and images for official certificates
Integrate the website to enable it to run the database as well as the day to
day activities required for the NEATFish certification process (receive and
tally scoring sheets, issue of official certificates, lodgement of certification
fees),
publicise the concept through information sheets, the recreational fishing
media, fishing tackle shows and at key scientific and management
conferences
continue to liase with insurance providers, government authorities, industry
and environmental groups on issues relating to fishing tournaments,
perform spotchecks and auditing of participating tournaments when
required,
Update the Standard based on contemporary best practice and ISO
methodology, and
review the certification fees on a regular basis
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Planned outcomes
The planned outcomes from this project will include:
1. Adoption of a National Fishing Competition Accreditation scheme by industry
(tournament organisers and sponsors) supported by government authorities and
environmental groups.
Outcome Achieved: A National Environmental Assessment of Tournament
Fishing system has been developed, trialled and established. The NEATFish
Standard has been supported by all state peak bodies and government fisheries
agencies (Appendices 2, 3).
2. Demonstration by trials that the scheme will improve the environmental
performance of fishing competitions while enhancing their social and economic
benefits.
Outcome Achieved: All tournaments that were assessed more than once in the
trials increased their score after the initial assessment. Participating tournament
organisers also have indicated they have made modifications to their tournament
formats in an effort to improve their scores (Appendix 4). This is an indication
that NEATFish can influence the structuring of fishing tournaments by organisers.
3. A proposal for a self funded National Fishing Competition Accreditation System
run by an independent accreditation company.
Outcome Achieved: An implementation strategy has been developed by Recfish
who will licence an independent Certification Management Body to co-ordinate the
commercialisation of NEATFish on a national basis.
4. Contributions to fisheries research through FRDC from fishing competitions.
Outcome Achieved: A contribution of $500 was provided to FRDC, through
Recfish Australia, by the Rocky Barra Bounty. There is also a growing recognition
of the need for industry to contribute to research where it is the direct beneficiary
eg Longtail Tuna research. Through NEATFish the potential exists for a
recreational sector contribution to the FRDC from fishing competitions.

Conclusion
The development and trial of the NEATFish Standard has been successful and has
provided an opportunity for fishing competitions to self assess their overall
performance in a credible way. It provides an alternative for governments that are
scrutinising fishing events and should limit the need for regulation if it is taken up
by fishing tournament organisers on a wide scale.
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Intellectual property
It is considered that there is intellectual property (IP) associated with the
development of the NEATFish system and that it should be protected.
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Appendix 1

List of participants who attended the national workshop

QLD
DAVID BATEMAN (SUNFISH)
BRUCE ALVEY (SUNFISH/RECFISH/AFTA)
TERRY HEALY/ ANITA RAMAGE/ PETER KIND (QDI&F)
BRETT DEPPER (BOATING AND FISHERIES)
TED LOVEDAY (SEAFOOD SERVICES)
NSW
PHIL BOLTON/MARK JAMES (NSW DPI)
JOHN BURGESS (ANSA)
VIC
ROSS WINSTANLEY (RECFISHING RESEARCH)
JON PRESSER/ DANIEL GRIXTI (VIC FISHERIES)
TAS
HOWEL WILLIAMS (TAS FISHERIES)
SA
KEITH JONES (SARDI)
BRENTON SCHAHINGER (SARFAC)
NT
CHRIS MAKEPEACE (AFANT)
OTHERS
BILL SAWYNOK (PI)
BEN DIGGLES (CI)
JOHN HARRISON (RECFISH)
MATT BARWICK (FRDC)
JOHN DEAN (ACCREDITATION CONSULTANT)
JULIAN PEPPERELL (RECREATIONAL FISHING CONSULTANT)
DAVID TAYLOR (SPORTS INSURANCE)
STEVE MORGAN /SIMON GOLDSMITH (ABT/FISHING MEDIA)
DANIEL TILLACK (FISHING MEDIA)
ADAM SMITH (AUF)

.
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Appendix 2

Feedback from government

From: Healy Terry [mailto:Terry.Healy@dpi.qld.gov.au]
Sent: Thursday January 24 20084:27 PM
To: RECFISH AUSTRALIA
Subject: RE: Feedback on NEATFish
Hello Rhonda

Some general comments
I think the Standard developed for NEATFish looks very good.
I understand that it has been fairly extensively trialed, including at some
pretty big comps (eg the Flathead Classic, Boyne Tannum Hookup, Rocky Barra
Bounty, and others) and received a very positive reaction.
I assume that some of these more prominent comps, often involving
significant sponsorships, will be more interested in gaining an improved
rating than smaller comps.
The other issue that springs to mind, is costs and auditing. I understand
the estimate of the potential costs have come down somewhat.

So- in relation to question 1-yes, 2-yes, noting that there is likely to be
a major difference in application/support depending on the size and
sophistication of the comp, 3-this should be a function for the sector (i.e.
tournament organisers, clubs, associations).

Sorry I can't be more specific than this, but I don't have much regular
contact with competition organisers.

Regards
Terry Healy
Manager, Recreational Fisheries & Freshwater Habitat Group
Fisheries
Department of Primary Industries & Fisheries
~ Telephone 0734056805 Facsimile 0732242805
Email terry.healy@dpi.qld.gov.au
Website www.dpi.ald.aov.au Call Centre 132523
Profitable primary industries for Queensland
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From: Adam Smith [mailto:Adam.Smith@gbrmpa.gov.au]
Sent: Thursday, January 31, 2008 10:38 AM
To: RECFISH AUSTRALIA
Subject: Re: FW: Feedback on NEATFish

1.
Does your organisation support the use of NEATFish as a means of fishing competitions
monitoring their own performance?
YES - the Australian Bluewater Classic was the first spearfishing tournament and the first tournament in
a Marine Park that has been accredited under NEATfish
2.
Do you see the need for NEATFish to continue to be developed and made available as a
performance assessment tool?
YES- very very important that we evaluate and continously improve our behaviours and tournaments
3.
If so how can you assist in the promotion and adoption of the NEATFish standard by
tournaments?
Website, media release, projects, communication etc. The AUF are planning for 3 more tournaments to
be accredited under NEATfish in 2008
4. What improvements/refinements would you suggest to improve NEATFish?
A steering committee to review the standard on a two yearly basis
Regards
Adam Smith
National Chair
Australian Underwater Federation
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Rocky Barra Bounty
Letter of Support for NEATfish tournament accreditation

To whom it may concern,

On behalf of the organising committee of the Rocky Barra Bounty tag and release fishing
tournament, I am pleased to provide this letter in support of the NEATfish program.

We have been associated with the process since its development and trialling. We have
consistently met the requirements of a 5 Star rating and we have used this in our advertising
and promotion of the event. We are confident that in due course, the system will achieve wide
acceptance as the standard within the fishing tournament world.

It is to be hoped that sponsors and advertisers recognise the importance of a tournament having
a 4 or 5 Star rating and direct their valuable support towards competitions that are accredited
under the NEATfish process in preference to those that aren't.

We would now like to see a strategy developed to promote the NEATfish system widely within
the recreational fishing industry Australia wide and directly to boating and tackle companies in
order to influence their sponsorship decisions in the future.

Yours sincerely,

Kim Martin
Co-organiser of the Rocky Barra Bounty

7 March 2008
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Date sent:
From:
Subject:
To:
Copies to:

Tue, 26 Feb 2008 10:35:02 +1100
Darryl Branthwaite <caltexbr@tpg.com.au>
RE: NEATFish Letters of support
ben@digsfish.com,

Hi All,
I have to say that this method of accreditation does have a major impact on events such as ours The
Observer Boyne Tannum HookUp. Last year was, I think, the 3rd year we have been assessed and
each year we have made changes to make our event more sustainable both environmentally, socially
and economically.
The planning of this year's event scheduled for 6th, 7th, and 8th June, Queens Birthday weekend has
already had changes made to improve our star rating. Hopefully many other events with embrace this
assessment, in an endeavour to improve their standing within our society.
Cheers
Darryl Branthwaite
HookUp Publicity
www.boynetannumhookup.com.au <http://www.boynetannumhookup.com.au/>
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Cardwell Sportfishing Club Inc.
Postal address: P.O. Box 108, CARDWELL. Qld 4849
Clubhouse: St. Albans Street, CARDWELL.

12 March 2008
Recfish Australia
PO Box 187
Grange QLD 4051
To whom it may concern
As a founding member club of ANSA and ANSA Qld, we have for many years, been at the
forefront of fishing responsibly and educating our members and the general public on the need for
sustainability, protection of fish stocks and habitat, and best practice. In today’s political
environment, sporting clubs like ours are under scrutiny from governments, environmental and
lobby groups and the community to ban or restrict sportfishing because of the perceived threat and
supposed cruelty to fish.
The Cardwell Sportfishing Club Inc therefore heartily supports and endorses the Neatfish
Tournament Accreditation concept. It is a great step towards encouraging tournament organisers
across the board, to structure events with the aim of educating participants; preserving and
enhancing the fishery and changing the public’s attitude towards the tarnished image of wholesale
fishing slaughter and mishandling of captures in the name of competition.
In hosting our own annual event with Neatfish Tournament Accreditation, we can demonstrate that
we have effectively taken steps to address all the aspects of the tournament that encompasses:
•
•
•
•
•
•
•

the welfare and best practice handling of captures
minimisation of detrimental impacts on fish stocks
environmental sustainability
education and support for our local community
a safe fishing experience for competitors and spectators,
provision for significant positive social and economic benefit to our community
demonstrated responsibility towards the compliance of accreditation standards

As tournament organisers, we have accepted that responsibility and addressed all criteria. In
collaboration and co-operation with Neatfish, we look forward to continuing to deliver an event of
which we are proud to be associated with.
Yours Faithfully,

Jeff Snell, Tournament Director.
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Appendix 5

Correspondence with non-industry related organizations
during development of NEATFish between July 2006- March 2008.*

Topic

Date

Invitation to
national
workshop

Jul 2006

Jul 2006

Tourism bodies

Environmental
groups

Correspondence
with
South East
Queensland
Water
Corporation
Insurance
providers

Method

Outcome

e-mails

No reply

e-mails,
phone

Attended workshop
and contributed to
Standard
Listed to attend
workshop, but did
not attend

Jul 2006

AMCS, Craig
Bohm

e-mails,
phone

July 2006

QLD events

e-mails,
phone

July 2006

CRC for
sustainable
tourism

e-mails

October
2007

AMCS, Craig
Bohm

emails,
phone

October
2007

Australian
Marine Sciences
Association
October
World Wide
2007
Fund for Nature
Aust.- Margaret
Moore
November Australian
2007
Conservation
FoundationDenise Boyd,
Don Henry;
Chris Smyth
November World Wide
2007
Fund for Nature
Aust. – Lorraine
Hitch, Gilly
Llewellyn
November Fishers for
2007
Conservation
Inc.

Project 2006/057

Materials and
information provided
and incorporated into
Standard
Information provided
and incorporated into
Standard

emails

No staff resources
available to look at
Standard at this time
no reply

phone

no reply

e-mails,
phone

Undertook to review
draft Standard and
provide feedback

e-mails,
phone

No staff resources
available to look at
Standard at this time

emails

Feedback supplied
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Topic

Date

Correspondence
with
November Marine
2007
Stewardship
Council –
Duncan
Leadbitter
November Australian
2007
Society for Fish
Biology –
Patrick Coutin
December WWF
2007
International –
Simon Cripps
January
Australian
2008
Conservation
FoundationDenise Boyd,
Don Henry;
Chris Smyth, P
Sinclair
February
Australian
2008
Conservation
FoundationDenise Boyd,
Don Henry;
Chris Smyth, P
Sinclair
March
Australian
2008
Conservation
FoundationChris Smyth
March
Australian
2008
Conservation
FoundationChris Smyth

Method

Outcome

e-mails,
phone

The Standard is
deemed not relevant
to MSC operations

e-mails

Topic will be
discussed at their
next meeting

e-mails

no reply

e-mails,
phone

Feedback in
preparation

e-mails,
phone

Feedback in
preparation

e-mails,
phone

Feedback awaiting
approval

e-mails,
phone

Feedback received
with thanks

*Correspondence with tournament organizers, peak bodies, accreditation
authorities and Government departments not included here due to space
constraints.
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